	Bob Strom

Robert@stromtek.com

Cumming, Georgia
Office: 770-205-2746
	

	Executive Summary
	Proven CTO level success managing distributed software teams developing in C#.Net, VB, VB.Net, Java, C++, Java, C and assembler.  Successful history in aligning technology vision with business strategy by integrating company processes with the appropriate technologies. Demonstrated excellence in managing all aspects of software development as well as timely adoption of new technologies within the organization. Complete oversight of CAPEX, OPEX and SOX compliance within R&D.
Over 15 years of proven ability to maintain and advance existing commercial software product lines while providing direction in all technology related issues in support of information operations and core company values. Proven success in guiding development teams through key process improvement levels as well as owning and coordinating technical product management teams resulting reliable high quality software products and release timelines.
Software Development team management for both onshore and offshore teams (offshore teams include India,  South Korea, France and Belgium and Japan). Managed R&D departments with over $5M budgets and over 130 FTEs.

CTO for SIS executive board based in Atlanta as well as serving on the Board of Directors for SIS India. 

Commercial software designed and developed in my area included RDBMS TCP/IP communication middleware,  a web based insurance eligibility verification application for Per-SE’s ORSOS product communicating with Per-Se’s SaaS based eligibility broker middleware , Anesthesia monitoring software for SIS,   ODBC, JDBC, ADO communication drivers, HL7 interface engines, scheduling rules engines, and dynamically configurable PC applications for healthcare, insurance and hospital systems.
My senior management role has required strong written and verbal communication skills for presenting technology trends and product direction sessions to our customer executive advisory board, user groups and internal departments. 




	

	Most Recent software Environments

Articles Published in Prof Journals
	Visual Studio 2008:  C#.Net3.5 , ASP.Net3.5 WCF, Windows Forms, WPF, MVC Preview-5, C++, SQLServer 2005,  ORACLE 10g, NUnit
“DB2 and the Internet Architecture: Untangling the Web”


IDUG Solutions Journal 4/97

"DRDA Application Servers for Single Logical Data Domains"

Data Management Review 12/94.

"DB2 to PC Gateways: It Pays To Have Good Connections"

DB2 Journal 11/92.


	Professional Experience
	President and CTO

Stromtek enterprises  2008 – Current 

Consulting Services (C# 3.0, VS 2008, Net 3.5, ASP.NET, AJAX, JavaScript, SQLServer 2005, WCF, SOA)  
Chief Technology Officer

Surgical Information Systems (SIS):   2005 – 2008
SIS is a leading healthcare software vendor specializing in scheduling, clinical documentation and Anesthesia monitoring applications for major US healthcare facilities.

The CTO serves on the Executive Committee and has complete CAPEX, OPEX budget management of the software development group as well as the SOX compliance management. I managed distributed development teams in Atlanta and the SIS-India division in Hyderabad India. The CTO group consists of  130+ individuals building an Oracle based n-tier application.

 Major initiatives -

· Created the company’s first stable anesthesia vital sign monitoring application.

· Creating an ESX based internal IT network.
· Major conversion of primary software application to C#.NET 2005. 

· Completed ISO9001 software Certification
· Reorganizing and restructuring  India and US R&D teams for maximum efficiency

· Creating a formal SDLC document for process delivery

· Mentoring the VP of R&D as well as Directors of R&D

· Hiring and managing the General Manager of our India operations.

· Organizing a Technical Design Group for our product’s next generation data model and software architecture. 

· Created Customer Advisory Boards for all major product lines

· Created new IP Security platform using Citrix-based IDE strategy in India.

· Creating a new Beta process for software delivery

· Creating a Systems Integration Team in India and the U.S



	
	Director of R&D                                      2002- 2005, 

Per-Se Technologies, Durham, NC

Position reports to business unit R&D SVP and manages a distributed team of 30 Developers, Analysts, QA testers, project managers and team leads. 

Primary product owner for commercial software  responsible for the overall “success” of product and full CAPEX and OPEX budget planning and management (as well as SOX compliance) for the R&D teams associated with the ORSOS/One-Call product line.  

Coordinated high-level product direction decisions between senior architects, lead developers and product management. Verify that corporate policies are followed within development. 

Promote advancement of sound RUP product development process methodologies  throughout  cross domain R&D team management and staff.

· Developed the first MVC Java web based remote scheduling product offering for ORSOS/One-Call product line. 
· Achieved Gartner “magic quadrant position”  ORSOS/One-Call  application in the area of healthcare surgical information systems software platforms.
· Software quality and customer support management achieved top 3 customer-rating for scheduling products with our late version RDBMS software.

· Developed 3 year internal department goals/objectives for QA, Business Analysts and Development teams.

· Software developed using C++ and Java to access Oracle and SQL Server databases in using both client/server and N-tier web based architectures.
Technology developed included multi-threaded scheduling engine technology as well as SQL based application development for both client server and web based applications over secure SSL network connections.


	
	President –  Wide Area Data Systems/Cary, NC - 1 year

Widearea Data Systems is an innovative fast-track startup company organized in April 2001. WDS specializes in Java and XML based, Peer-to-Peer file sharing software products for Home Networking and office networks.  



	
	Product Manager -  MERANT/DataDirect, Morrisville, NC  2 years

Responsible for RBMS communications middleware (JDBC, ODBC, ADO drivers) product roadmap, competitive analysis, M&A opportunity evaluations, Coordinating technology research in matrix organization, SDLC product rollout to sales and technical staff, sales kickoff presentations and coordination of project with local and offshore development groups.

· Managed 40+ million dollar DataDirect product line consisting of multithreaded middleware products (ODBC, JDBC, ADO, DataDirect Integrator) specific to DataDirect SequeLink and CONNECT product lines. 

· Lead role wireless strategy and middleware strategic directions, product proposals,   partnerships and acquisition strategy etc. 



	
	Product Owner and Director of R&D (Middleware) -  8 years

MERANT/XDB, Rockville MD

Position reports to VP of R&D. Responsible for middleware and precompiler-IDE projects , budgets and product development cross domain teams of more than 30 individuals consisting of  developers for language compiler and database communications middleware software, QA, Publications and Product mangers. 

Development of precompiler-IDE software, and systems level middleware communications software for client server GUI projects, n-tier servers and web-based application development teams. 

Developed security system (Password Expiration Monitor) for mainframe to PC communication over middleware.

· Create formal SDLC processes using “Best Practices” as outlined in the “Rapid Development” methodology publication.

· Lead architect and technical product management roles for middleware intra-DBMS communications (DRDA), OS390 C and assembler based security server and access list manager for TCP/IP clients. 

Technology developed included multi-threaded client server middleware, SQL pre-compilers and internals for relational database communications requiring data compression and serialization for optimal network efficiency.

Networks: Ethernet, Token Ring, Novell Netware, SNA 

Comm Protocols; TCP/IP, SPX/IPX, Named Pipes, NetBios, (APPC) LU 6.2 (SDLC)



	
	Software Architect - LEGENT, Vienna VA 2 years

Develop LEGENT's MICS DB2 (SAS based) monitoring software for IBM DB2 mainframe databases. Software functions included monitoring performance, facilitating charge-back billing and capacity planning for DB2 databases. 

Senior Developer and DB2 SYSADM  5 years

 – Provident (UNUM) Insurance, Tenn

 Research and development for a large scale DB2/IMS mainframe application. 150 programs, 200 tables plus legacy data storage file systems. 



	Prof. Milestones


	Member of Board of Directors for IBM Rational Unified Process (RUP) RTP Users Group.

Member of Software Process Improvement Network

Member of Triangle Technology Executive and Leadership Council
“Managing Software Requirements” (RUP) -  Paragon Systems

“Pinnacle of Excellence Award”   -- XDB Systems 


	Education

Work Status
	B.S. Engineering : Computer Science 1986  University of Tenn. 

US Citizen, Current Passport, Visa for India
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